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HIMORANIUM FOR DIBEGTOR OF CRNTRAL INTRELLIGENOR
Attn: Mr, Theodore Babbits
Ohairman, JIGSAVW Oommittee

FROM: USAY Hember, JIGSAY Committee

SUBJECT: Draft of Initisl JIGSAW Report

1, The First Raport of the JIGSAW Committes dated 9 May 1950 was
received in the Directorate of Intelligence, UsAT,

2, ¥hile the Pirectorste generally conours with thie report, the
folloving comments are submitte .

&, The Report does not indicate that the work of JIGSAW does A ‘&

not deal with "internstionsl compuniam® but only with communiem outside
of the USSR and the U,8,

®, The program is a survey of the sntire field, The collation
of exieting materials and the implementation of the entire progrem would
TeQuire extensive manpower reasources whioh are perheps bayond the
capabilities of the U.S, Govermment, It would eompsts with more perti-
aent and vitally needed research programs in the field of Soviet and
Anerican Communem, Furthermore, the aompletion of this progran would
require many years of rainsteking effors, XNven with the esfsblishment
of a priority system, it is difficult to mes how useful naterial can be
developed vithin & reasonable pericd of time, The rate of progress
made by the JIGSAW Committee heretofore lends no encoursgement in this
reapect,

€. It le suggested thet the charter of JIOSAY bs re-examined snd
1%e miasion recast 80 that the Committes would fulfill ite misston by
ether meens, e.g. the careful cataloging and Gisgenination of materisl
slrendy availeble in the fields of interest,

8. The priority program shows that the selected topics are of
primary interest to CIA and the State Department.. The USAY is one of
four participents in Just one of the proposed ten priority progreme and
the other defense agencies &re euvisaged as partiolpants in one additional
program, This degres of participation is indicative of the fact that
the research pricrity progrem as outiined by JIGSAY does not address
itaelf primarily o prodblems :  of overall national intelligence but
largely to the requirsments of QIA and State,
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e, The re-examination of JIGSAW procedures has become necessary
if the separate services represented are to bs confident that their
priority research interest will receive due consideration,

3, The Direstorate of Intelligence, USAF, will contribute to the
vork outlined in Appendix *Bf, Priority Program 4, "Communist Operations
and Organizations among Scientific Workers Outeide the Soviet Union *
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Coloncl UeS.h.Te 7

Chief, ,.:S.pec inl Estimatles Branch
Estimates pivision

pirectorate of Intelligencs
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